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I NEOZ TPOIOXZ AEITOYPI'IAX
NA METIZTEXZ ATTOAOZEIX

KYPIOZ ZKOMOZ tng pebdbou Six
Sigma eival n anékinon yvaong 1o Nodg
Ba BeAuwOouv or Biadikacieg, €101 Mote
6fa va yivoviar kaflUtepa, ypnyopdtepa
Kal og xapnidtepo kOOTog.

MNOIEZ ENIXEIPHZEIZ: H pébodog
XPNOILOMOIETAl OTIG HEPES PAg YIa TN
Betiwon k&Be topéa 1wV enixelphoewv,
and v napaywyn péxpl i SietBuvon
npoownikoU Kal and tnv TEXVIKN Unoothpl-
€n péxpl 10 PApA egunnpénong nefatdv.
Auté eivar eiktd, ebopévou 6t 1o Six
Sigma pnopei va xpnoiponoinBei yia

kdBe Spactnpiétnta g enixeipnong otnv
oroia 1a otoixeia 1ou KOGToUg, XpGvou Kal
noidtntag anoteféopatog eival napdvia —
MANTOY.

¢ EIAIKA NMPOMPAMMATA, oxeSiaopéva
pe Pdon 1o aviikefevo kai n Aertoupyia
g enixeipnong, pnopolv va kadldyouv
anokAeIotKA eMIXEIPNOEIG e Npooava-
tofliopd tn napaywyn, t Siavopn, v
napoxi unnpecidy Toupiopoy, K.Am.

e H ME©OAOAOTIA nou epappdletal
akoflouBei ug pdoeig:
Define, Measure, Analyze, Improve,
Control (DMAIC)

® To Six Sigma napéxel oUYKEKPIPEVES
peBdBoug yia tov enavaoxediaopd tng

diabikaciag f kai 1o oxediacpd piag diadi-

kaoiag and mv apxn.

I TA OOEAH TOY
NMPOIrPAMMATOZ

o KaAdtepn noidtnta npoidviwv Kai unnpe-
olwv

® Meiwon kbotoug napaywyng kai SidBeong

e Bedtiwon ikavonoinong neAatdov

* Anotefleopatikédg tpémnog dioiknong

® AUEnon kepdogopiag

2 E T1OI0Y2Z ATIEYOYNETAI

To npoypappa aneuBivetai:

® } & avtepa otedéxn enixelphoewy, Sieubu-
VIEG NOIOTNTAG, NPOicTapévoug, OIOXEIPIOTES
€pywv, pnxavikoug n og énolov eviiapepe-
1l va Bedumoel 1g eowtepikég Siadikaoieg,
va npoxwpnoel oe e§opbonoyiopd pnpdrwy
Kal va evioxUoel tnv NoIotNTA TWV UNNPECIDV

NG ENIXEiPNOng tou Npog toug nefdieg

2e dieubuviég etaipeidov nou eniBupolyv va
Katavohoouv tnv epappoyn tou Lean Six
Sigma otig enixeIpnoeig Toug




MIXTOMOIHXH
[MPOIPAMMATOX

Accredited by -
International Association

for Six Sigma Certification
THE UNIVERSAL CERTIFICATION

MXTOMOIHXEIZ
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IASSC Certified Yellow Belt

Eninedo 10 Yellow Belt
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TASSC Certified Green Belt

Enine6o 20 Green Belt
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TASSC Certified Black Belt

Eninedo 3o Black Belt

CONTROL

B Ol XYMMETEXONTEXZ

ota ogpivépia éxouv tn Suvardinta, petd i
AREN tou oepivapiou, va dmcouv e€etdoelg
ota Ayyiika péow tou iebvolg popéa
niotornoinong IASSC yia v andkinon tou
Six Sigma Belt (Yellow, Green, Black, ava-
Adywg Tou eninédou Tou oepivapiou).

B H AIEONHX ENQOQXH
MXTOMOIHXHE

Six Sigma (International Association for Six
Sigma Certification - IASSC) eivar o pévog
ave§dptntog popéag niotonoinong nou Sev
napéxel eknaideuon h oupPoueutikég unn-
peoieg, e§aopadidoviag €tol tnv afloniotia
Sie€aywyng twv e€etdoewy.
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W TO 2EB IBETE

anotedel 1ov Yévo dianioteupévo exnai-
deutikd opyaviopd anéd to IASSC otnv
EAAada (IASSC ACCREDITED TRAINING
ORGANIZATION®),

B TA EKIMAIAEYTIKA
MPOrPAMMATA

tou Lean Six Sigma: Yellow, Green kai
Black Belt éxouv a§iofoynBei ané ano-

yn neplexopévou, oG ekNaIBEUTIKMOY
peBddwy, didpkelag kar katadinAdintag Ka
unepninpouv 1a IASSC standards.

To eknaibeutiké uAKG (ota AyyAika) eival
eykekpipévo and to IASSC.

B ANAAYTIKH MAPOYZIAXH

www.ivepe.gr



IBETE

e 30 xpovia &pdong

e [lapapthpata kar olyxpoveg Sopég og 6An
v EAnada
® YnepoUyxpova nictonoinpéva epyactnpia

o Aibaktiké npoownikd ekatd Kal NAEov eNIGTNPOVWY Kal
e€elbIkeupévwy eknaIdeuTV

o Aigbveic motonoinoeig kai dianioteUoelg

® > Uyxpova eknaldeUTIKA NPOYyPAPHATa KavoTopiag
Kal e§wotp€Pelag nou cuvdEouy tn yvdon Pe v ayopd
epyaciag

e O poévog dianioteupévog eknAIBEUTIKOG 0pYaVIOUOG

ané tov International Association for Six Sigma
Certification-IASSC otnv EAfdda

e Ta oepivapid pag pnopouv va npoypappatotody
avadoya pe tn ¢htnon h va yivouv evboenixeipnoiaka

e EninAéov enpoppwukd oepivdpia pnopeite va emiégete
ané tov nihpn katddoyo nou Ba Bpeite otnv Iotooedida
uag. Mnopeite, eniong, va enikoivwvnoete pad pag, yia
va Siapgoppiooupe pad 1o npdypappa nou Ba taipiddel
OlG aVAYKES 0aG.

MNa nepioocdtepeg NAnpoopieg:
* www.ivepe.gr
« facebook K1 KEK IBEME - ZEB

Kevipika ypaoeia:

A. Niooiwv 143 & Oeipaiou 6 ® T.K. 104 45, TMA. Atukng
TnA. 210 82 57 800-9 e Fax. 210 88 11 360

Email: kek@ivepe.gr
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EIAIKA TTPOI' PAMMATA
LEAN SIX SIGMA T1A:

e Blopnxavia
- Tpoyipwv Kat MNotwv
- ®apuakeutiki
- Edwv Yylewng, K.4.

¢ Enwxelpnoelg AAuoidag
Eg@odiacpou (Logistics)

® Touplotkég Enwxelpnoelg
® Ynnpeoieg
- Yyelovopikng lMepiBaAying, K.q.
® Mikpég kKat Meaaiou
MeyEBoug Enxelpnoelg

www.iassc.org




